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A Case Study in Project Management T.C. Boezaart

Mention must be made at this stage of the “learning curve” effect. Although it will
not be discussed in detail, it could have a significant impact on the cost, duration
and technical performance of a project. In principle, the more a person repeats a
similar task, the easier it becomes, and it can therefore be completed much faster
than the previous attempt, which means there will be a decrease in labour hours
and usually an accompanying decrease in resources used (less waste). This
further reduces the uncertainty in a project.

The cost of a project usually increases proportionally as the project complexity
and uncertainty increases. Cost consists not only of an economic value, but also
of a time value. It should therefore be clear how the complexity and uncertainty
could increase the cost of a project [3].

2.2 The Various Goals and Phases of Project Management

Before attempting to define what project management is, the performance
requirements, or criteria, that have to be managed are discussed. The three main
performance criteria of most projects are: Time, Cost and Performance (See
Figure 2.3 below) [2]. These are often referred to as the three contrasting
constraints, or the Triple Constraint. The project’'s performance, and therefore
also the performance of the project manager, is usually measured by the degree
to which these three criteria are met.
A
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Figure 2.3: Performance, Time and Cost Project Targets [2]
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