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Therefore, the focus of this study will solely be on those SMEs which will benefit from
transformational leadership strategies, i.e. SMEs with the potential for growth
(Trulsson, 2002:332-333) and expansion into larger enterprises, i.e. enterprises above

the threshold of micro-enterprises (National Small Business Amendment Bill, 2003:5-6).

1.7 ASSUMPTIONS

1.7.1 The first assumption: Transformational leadership is essential and integral in
the preparation and strengthening of SMEs to compete in a rapidly changing
environment, meaning an environment suffused with perplexity and diversity;

1.7.2 The second assumption: SME leaders have leadership deficiencies, which
often leads to business failure (Beaver and Jennings, 2001:93-101; Driver, et
al., 2001:3)

1.7.3 The third assumption: As a behavioural process transformational leadership
can be learned and applied (Rae and Carswell, 2001:150-158; Perren and
Grant, 2001:8-11); and,

1.7.4 The fourth assumption: With the acquisition of transformational skills, SME
leaders can initiate and institute strategies for innovation, continuous learning,

renewal and entrepreneurship in their enterprises (Lussier, 2003:413).

1.8 IMPORTANCE OF THE STUDY

Transformational leadership is an unfamiliar and foreign concept amongst SMEs in
South Africa. At a stage where our economy is in a phase of major transformation, a

new style of leadership is urgently required. As emphasised earlier in this chapter (cf.
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