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1.3:1:0

is imperative to determine how performance measurement is to be
applied in a police environment. For this purpose interviews® were
extended to foreign countries. The following discussions, therefore,

constitute the research methodology of this study.
Formulation of the research problem

This subsection deals with the research questions of this study, the
purpose of the study, the identification of foreign policing agencies in
which performance measurement have been successfully implemented
and the selection of police stations for pilot-testing the newly developed
model. The fundamental purpose of businesses is survival through the
pursuit of profitability and growth and to deal effectively with
everything that affects its growth and profitability (Pearce et al, 1991).
This cannot be the case in the public sector, where public departments
such as the SAPS derive their fundamental purpose from the country’s
Constitution®, as well as Government policies (White Papers*) and

related directives.

It seems that business survival, through profitability and growth as well
as linkages with performance measurement, is universally understood
and subscribed to. Unfortunately, the question of the fundamental
successes of a police agency and how performance is measured is less
clear. As the first step in dealing with performance measurement in the
SAPS, the question of the relevance of such measurement invariably

arises. The following three questions therefore arise:
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