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was argued that the results of the study might contribute to the industrial psychological
body of knowledge in respect of performance appraisal, but within a South African
context. More specific aims of the study are discussed later in this chapter.

14 THE RESEARCH PROBLEM

As stated above, performance appraisal indeed appears to be a problematical human
resources activity. An apparent discrepancy in perception and attitude toward
performance appraisal appears to be present in most role players and it is from this point
of departure that the research was undertaken. It is important therefore, to try to
understand the reason for this phenomenon. The question which needs to be asked is,
why are there differences in perception of the utility of performance appraisal systems
with regard to fairness, ethics, motivation, accuracy, validity, rater error, effectivity and
feedback?

Having briefly outlined the background, sentiments and previous research carried out in

terms of performance appraisal, a concept of the problem can be formulated.

Formulation of the problem could therefore consist of more than one facet as follows:

Is perception of the utility of the Performance Appraisal system in the Public
Service with regard to fairness, ethics, motivation, accuracy, validity, rater
error, effectivity, and feedback, as well as administrative and developmental
aspects, dependent upon the post-level of workers and whether they are

regarded as “achievers” or “non-achievers”?

1.5 AIMS OF THE STUDY

The aims of the study have been guided by the recommendations of the previous

researchers (Mount, 1983; Le Roux, 1989), and the influence of the current situation with
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