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performance to the strategic or long-term and overarching mission of the organisation as

a whole.

Swanepoel (1998: 15) states that when a person is employed by an organisation, an
employment relationship of exchange comes into existence. The organisation expects the
employee to do certain work in return for some form of compensation or reward. An
employment relationship is therefore established when the energy, knowledge, skills,
attitudes and abilities of the employee are utilised to perform the tasks, duties and
responsibilities related to the specific work that needs to be done. The employee then gets

remunerated for his/her work (Butler, Ferris & Napier, 1991: 122).

Human resource management is therefore responsible for managing all aspects relating to
and flowing from the employment relationship (Hume, 1995: 6). All actions relating to
the interaction between the employee and the organisation must thus be managed, in such
a manner that organisational success is enhanced and all stakeholders, including the
employee, are optimally satisfied (See Addendum A). From this perspective, human
resource management can be seen as an intervention process, aimed at continuously
establishing and maintaining an optimal fit between employee and organisation. In order
to fulfil this role human resource management needs to be a dynamic, complex and
demanding area of management (Swanepoel, 1998: 16). Each employee is a complex
human being and each organisation is a complex social entity (Ivancevich, Gibson &
Donelly, 1997: 110). Human resource management is therefore, in the opinion of the
researcher, aimed at constantly enabling employees and their employing organisations to
be in agreement, as far as possible, about the nature of their working relationships and
their reciprocal expectations, and at ensuring that these agreements are fulfilled as far as

possible.

Amongst the spectrum of human resource management functions one will find one
specific function that is, to a large extent, focussed on ensuring that the needs and
demands of both parties, the employee and the organisation, are fulfilled. This function is

performance evaluation within the context of performance management. This highlights
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