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1. INTRODUCTION 

During December 2004, the Department of Trade and Industry (DTI) issued Codes of Good Practice (the codes) 

on broad-based black economic empowerment (BEE) . The aims of the codes, as set out in Statement 000, were 

to position BEE as a tool to broaden the country's economic base and to accelerate growth, job creation and 

poverty eradication. Private sector enterprises have to consider the principles and guidance contained in the 

codes when implementing BEE, as these would outline the key expectations of state organs and public entities in 

their economic interactions with the private sector (Department of Trade and Industry: 2004). 

In short, failure on the part of a private entity to adhere to the codes could result in government's refusal to 

contract with that entity. Yet, for private sector enterprises the implications stretch further than only their dealings 

with government, as private sector enterprises are already enforcing considerations similar to the principles 

contained in the codes in their dealings with one another. 

Statement 010, dealing with sector transformation charters, recognises that BEE will not work without the support 

and co-operation of the private sector. Sector charters are put forward as one way in which such co-operation 

could be established. 

The charters would need to address the following: 

• BEE challenges for the sector; 

• Sector's vision for achieving BEE targets and timetables; 

• Specific mechanisms to be used to achieve BEE targets including skills development, employment 

equity, preferential procurement, enterprise development, and any additional mechanisms appropriate 

for the specific sector; 

• Institutional and management mechanisms that will co-ordinate, facilitate, monitor and evaluate the 

implementation of the charter; and 

• Any other relevant issues and commitments specific to the sector. 

The accounting profession took the initiative to develop its own charter prior to the DTI 's announcement of the 

codes, and was hoping to have had the document completed in mid 2005. The expectation was that the charter 

will play an important role towards establishing the measures that must be put in place to meet BEE targets. 

However, the codes, and the BEE targets that will be set for the profession in terms of the charter, have forced 

the accounting profession to extend its deadline for final ising the charter. That is because the DTI has yet to 

finalise the codes of good practice for the profession. Early indications are that the required representation of 



black chartered accountants (CAs) will be set at at least 20 per cent of accountants by 2010; this against the 

backdrop of a current number of black CAs of below 10 per cent. 
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Stakeholders in the accounting profession, which include the Big 4 firms (PricewaterhouseCoopers ("PwC"), 

KPMG, Ernst & Young and Deloitte), medium size firms, black firms, the Auditor General, a number of 

representative bodies such as the Association for the Advancement of Black Accountants of South Africa 

(ABASA), as well as membership bodies such as the South African Institute of Chartered Accountants (SAICA) , 

and regulatory bodies such as the Independent Regulatory Board for Auditors (previously the Public Accountants' 

and Auditors' Board (PAAB) and the Financial Services Board (FSB), now ask whether these targets are 

attainable given the available information regarding the number of qualified person, persons in training as well as 

students who might qualify by 2010. 

To illustrate why the charter poses serious concerns and challenges for the accounting profession, consider the 

following statistics contained in an article posted on the website of ABASA (it should be noted that the ABASA 

article refers to "black" as African black, and for purposes of this paper the same meaning will be ascribed to the 

term) : 

• There are 23 493 CAs in South Africa, of whom 543 are black, or one black CA out of every 43; 

• There are only 178 black female CAs in South Africa; 

• As at June 2005, 1 491 out of 9 332 accounting trainees are black; 689 of these trainees are black 

women; and 

• On average, every year 100 black CAs qualify. 

In light of the above, there is a sense that the anticipated BEE target of 20 per cent black CAs by 2010 have not 

been based on a considered evaluation of the current Situation, or a realistic expectation of what may be achieved 

in terms of the training of black CAs over the next five years. As a result, stakeholders in the profession have 

recognised the need for a forecast of the number of black CAs which the country is likely to produce by 2010. 

In what follows, the route to qualification as CA will be discussed briefly. Thereafter, the forecast process using 

quantitative techniques will be discussed. 

2. BRIEF OVERVIEW OF THE REQUIREMENTS FOR ADMISSION TO THE PROFESSION 

Historically, candidates could qualify as CAs only after having successfully completed three years' training and 

passing a two part admission examination. The training was preceded by a three year full time undergraduate 

course in the accounting stream, followed by a one year full time honours degree. Through part time studies, the 

academic qualifications would take longer to achieve. 

There is also the possibility of converting other academic qualifications into a postgraduate accounting 

qualification, which will then be followed by the training and admission exams, or doing academic articles (which 

entails one academic year and two years' traineeship) . 

Since 2000, it has also become possible for candidates to qualify via a financial management route, as opposed 

to the above process, referred to as the audit route. The financial management route have attracted increasing 

numbers of students - a total of 27 students sat for these exams in 2000, whilst the number has increased to 87 
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candidates in 2004 who achieved an overall pass rate of 67 per cent in the November 2004 examinations (Bridge­

David, S: 2005). All indications are that this route will continue to deliver growing numbers of CAs, but currently 

candidates who qualify in this manner comprise a very small percentage of the total candidates who enter the 

profession annually. 

For purposes of this working paper, references to candidates will be to candidates following the audit route, and 

the time frame within which candidates will be expected to qualify will be deemed to be the following: 

• Three years undergraduate studies; 

• One year post graduate studies; and 

• Three years traineeship (during which time the admissions examinations will be successfully 

concluded). 

3. THE OBJECTIVE OF THE FORECAST 

The focus of the forecast will be black persons who have attained the CA qualification. At this stage, it appears 

that the BEE targets in the charter will be broad based, i.e. the target will not merely be set for a percentage of 

black CAs to hold positions as partners in accounting firms. Rather, it will most likely include targets at various 

levels for persons who have obtained, or are in the process of obtaining, the qualification, eg o at partner, 

managerial and trainee levels. (Incidentally, should black partnership have been the requirement, there might 

have been a time delay between the date of a candidate qualifying as CA and the time of appointment as partner 

- a factor which would influence the forecast.) 

The targets, whether it will be for the percentage of qualified black CAs or for the percentage black CAs in 

partnership positions, are interpreted to imply that the accounting firms, as primary employers of CAs, need to 

take active steps to employ the target percentage of black CAs by the target date. 

Because the target for black CAs is expressed as a percentage of the total number of CAs, the forecast will 

include data relating to black, Indian, coloured and white prospective and successful CAs. 

The targets set by the charter will affect the Big Four firms more than the medium sized firms. This is because the 

target percentages imply that the number of black CAs to be employed will be harder to meet as the size of the 

firm increases. 

For example, for PwC, which currently has 245 partners in South Africa, of whom 14 are black, a target of 20 per 

cent black ownership will translate into 49 black partners on the current partner numbers 

(PricewaterhouseCoopers, 2005:2). 

However, the accounting profession is expected to grow. Consider that the South African economy is managed 

and expected to grow by 6 per cent per annum. Should such growth be achieved, it is expected that the demand 

for accounting services will also grow substantially. This implies that the 20 per cent black target will be calculated 

on a further increased number of CAs overall. 

For the accounting firms, a forecast of the number of black students who will complete their studies, enter 

traineeship and qualify by 2010, will have the objectives outlined below: 






















