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1.2.8.
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The Implementation Methodology

A fast implementation methodology was developed, is presented in
Figure 1.4 and the step definitions are explained in Table 1.1.

These step definitions should be followed during the implementation
and the methodology provides data as inputs to the implementation
process. Templates and example documents provide the project
team with sample information to enable them to complete the fast
implementation within the reduced time period and within the
expected functionality.

Concept Phase

Analysis Phase

Imiementation
Phase

Closing Phase

Figure 1.4 Implementation Methodology Diagram
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http://www.dti.gov.uklSME4/define.htm.
http://www.gartner.com/1researchanalysis/vendorrating/vrmain.html.






http://www.apm.org.uk.
http://www.dti.gov.uk/SME4/define.htm.



http://www.erp.com.
http://www.gartner.com/1



http://www.pmi.org.
http://www.gmuzik.com.
http://www.sap.com.
http://www.polity.org.za/govdocs/whitepapers/smallbiz.html.



http://www.saica.co.za.
http://www.university-synergy.net/.














































































































































































