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The second factor deals with the level and intensity of competition that labour faces:

“Labour competition encourages the defection of unions aligned with a governing

party” (Levitsky and Way, 1998: 183).

The existence of more radical unions makes co-operation with devastating economic
reform more difficult. The issue is that unions must work harder to maintain its
members. Solidarity had to contend with two unions, namely OPZZ, founded by the
Communist Party, and a splinter union, Solidarity 80, a union that actively opposed
the neo-liberal economic reforms. OPZZ refused to obey the moratorium on strikes
called by Solidarity. The competitive environment at the plant level meant that
agreements made with one union could be challenged as selling workers short.
Solidarity union therefore sat with members it could no longer completely control,

and its calls for moderation were rejected.

The CGT unions in Argentina face less competitive pressures because Argentinean
law permitted the existence of one official recognised labour federation (Levitsky and
Way, 1998: 183). A new union that strongly opposes the neo-liberal programme of
the Menen regime was found, but indications are that it will not effectively compete
with CGT in the near future. The absence of severe competition creates the possibility
that the exchange between party and union leadership can continue undisturbed, and

this has an enormous moderating influence on the behaviour of unions.

The third factor deals with the degree of organisational fusion or overlap that exists

between party and the union:

“To the extent that unions are effectively integrated into the party leadership, labour
should defect more slowly from the governing alliance” (Levitsky and Way, 1998:
184).

Union leaders who are integrated in the party structures are hypothesised to have a
stake in the governing party’s success. This would mean that union leaders are more

likely to favour co-operative strategies. If union leadership is poorly integrated into
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