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data collection in case study research, methods of data analysis in case study research

and the issue of validity and reliability in case study research.

Chapter 3 presents a review of literature related to the study. The discussion in this
instance revolves around explanation of terms: school effectiveness, management and
leadership. The school effectiveness movement, together with the school

effectiveness knowledge base are also discussed.

Chapter 4 presents an explanation of the TOPS school management programme. The
background of the TOPS management programme in South Africa is given. The
discussion revolves around: The needs assessment that was conducted for the
programme; the common responses from teachers, heads of departments and
principals; the mission statement of the programme; aims and objectives of the
programme; expectations of the initial training programme. A reflection is also made
on the two evaluations that were conducted for the programme. Lastly, a look is

made at the TOPS school management programme in the programme school.

Chapter 5 presents the data that was collected from the two schools. The reports are
on the background of the management in the schools, the educational management
experience, the organisation and development of management in the schools, the

school environment, the school day, assembly, break and afternoon activities.

Chapter 6 is a discussion of the main findings. This chapter puts forward a discussion
on the observed characteristics of an excellent school. In this chapter, the programme
school is compared to the characteristics of an excellent school. The idea was to see
which of the characteristics the programme school satisfies. Secondly, the expected
outcomes of the TOPS programme were analysed. An attempt was made at finding
out as to which of these expected outcomes are observable within the programme
school. Lastly, an attempt was made to see which of these expected TOPS outcomes,
observable within the programme school, could be responsible for the observed better
performance / effectiveness of the programme school.

Chapter 7 is devoted to a discussion on the general conclusions of the study.
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