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relationship is a constantly changing process that depends on shifting work demands
and settings and a fluid personal outlook.

Briggs (1996) focuses on a systems view, identifying phases of a change process. She
recognises that although change is inevitable, people often feel anxious and fearful
towards the prospects of change, due to feelings of insecurity brought on by the
unknown and unfamiliar. The first phase of an effective change process is therefore
overcoming these fears. People’s perceptions are influenced by feelings of
helplessness and loss of control. Control over the process of change therefore appears
to be key issue in how individuals perceive change. Lau and Woodman (1995) supports
this notion by identifying an individual’s locus of control as an important factor predicting
general coping behaviour. This refers to a person’s beliefs concerning the source of
control over events affecting them. They found that people, who strongly believe that
their locus of control is internal, generally feel that they have control over events. Even
when change is attributed to external causes, these individuals still believe in being able
to influence the change and thus are not afraid of change. They generally cope better
with change (perceived as positive or negative), than people whom believe that they
cannot control events and therefore display an external locus of control.

Studying coping and defence mechanisms, Cramer (1998) postulates that both these
processes function to diminish affect in the face of stress and could be seen as ways to
adapt. However, coping processes should be seen as conscious and intentional,
whereas defence mechanisms are unconscious and unintentional. Kelly’'s Personal
Construct Theory (quoted in Bannister, 1962) is based on the assumption that ‘men
may be thought of as scientists in the sense that each is concerned with the prediction
and control of his environment (p104)’. Thinking is thus central to man seeking to
predict and control his environment, rather than seeing coping as an unconsciously
motivated defence mechanism or a complex learned response. Kelly further identifies
coping as a function of discrimination and control (Maddi, 1989). People who do not
have the capacity to discriminate or differentiate between that which is more and that
which is less important in a situation, will either tend to experience most aspects related
to a situation as either relatively equally important or equally unimportant. Similarly,
people who are unable to vary their levels of control in a given situation will either tend
to exercise high levels or low levels of control for all aspects related to the situation.

Personality differences associated with leadership effectiveness have also been found
to play a role in effective coping. People capable of handling high degrees of stress
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