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should be accepted by most people in the

organisation as the new status quo. This

practice of solidifying the new practice is known as refreezing.

Schwartz (1991) identifies five driving forces that can force the change process forward
in an organisation, namely political, economic, social, technological, and environmental

factors.

In the light of these factors, table 2.1 outlines driving forces and resisting

forces, respectively trying to change and trying to maintain the status quo in South

African organisations.

Table 2.1

Force Field Analysis: Transformational Leaders Facilitating Change
in South Africa in order to Create a New Status Quo

Political initiatives by leaders.

<

Overcoming problems from the Apartheid era and
present political transition, resistance from unions

regarding nation building and production.

Economic initiatives by businessmen and
entrepreneurs.

<

Development of townships, business transformation,
problems in incorporating African culture into South
African organisations, shortage of entrepreneurs, job

shortage and managing diversity.

Efforts towards social change.

<

Getting the reconstruction and development process
of the ground, building houses, health problems,
lack of skills, crime and lack of jobs.

—p

Technological advancement.

<

Lack of technical expertise; emigration of skilled
technicians.

>

Transformational leaders facilitating change in the

political, economic, social and technological spheres

<

Resistance of South African citizens and especially

the economically active population towards the

(environment) in order to create a status quo.

change process.

*k

Please note that the line in the middle of table 2.1 dividing the two columns

in table 2.1 represents the status quo.

(Randolph and Blackburn, 1989, p. 807)

Resistance to change in South Africa is problematic. However, the author believes that
resistance to change can be overcome by various organisational interventions or driving
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